WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Regular School Board Meeting

Monday, August 17th, 2026 at 6:00 pm
West Central School Media Center

President Caleb Baker called the Meeting to order at 6:00pm.
Present: Chris Child, Wendy Miller, Josh VanSkyhawk - Arriving at 6:09 Caitlin Reinking
Also Present: Superintendent Mr. Busch; HS Principal Mr. Molumby; El Principal Mrs. Parmely; AD Cody Oakes,

Board Secretary Lois Tyler and visitors.

VanSkyhawk moved to amend the Agenda and move six open enrollments from the consent agenda to the first
item on for new business. Motion was made by Child, second by VanSkyhawk to approve the amended Agenda.
Motion carried 4-0.

Motion was made by Child, second by Miller to approve the Consent Agenda. Included in the Consent Agenda:

previous meeting minutes, monthly bills, activity summary report, budget comparison report, monthly

expenditures by function and object, treasurer’s report, calculation of miscellaneous income, unspent authorized

budget calculation, trial balance report, open enrollments, Red Oak special education contract, fundraisers: VB -
apparel and popcorn, PE/S&C — BeYou Nutrition and T&T BBQ, annual contracts: Wartburg Field Ex and NE IA
Concurrent Enrollment. Motion carried 4-0.

Public Forum: None Staff or Selected Presentations: Josh Barker presented to the board in regards to his
business A.R.C. which involves connecting schools, responders, plans and resources. He would like to do a pilot
program with WC and Starmont.

Board and Administration Communication and Reports: Board Communication: none, Activity Report: Mr. Oakes,
Administration: Mrs. Parmely, Mr. Molumby, and Mr. Busch presented their reports.

Personnel Actions: Motion was made by Miller, second by Reinking to approve Eric Wolff as an Assistant HS FB(split
%). Motion carried 5-0. Motion was made by Reinking, second by Miller to approve Eric Wolff as the JH FB coach.
Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to approve Jessica Kirby as a mentor.
Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to approve Crystal Elliot as a mentor.
Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to approve Brad Wild as a mentor. Motion
carried 5-0. Motion was made by Reinking, second by Miller to accept the resignation of Jessica Rayon as nutrition
staff. Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to accept the resignation of Rachel
Martin as the Speech/Drama Sponsor. Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to
accept the resignation of Willem Child as Custodian. Motion carried 4-0 with Child abstaining.

Old Business: Motion was made by Miller, second by VanSkyhawk to approve having families provide transportation
for concurrent college classes. Motion carried 4-1. Motion was made by Reinking, second by Miller to approve the
quote from DB Acoustics for a sound system. Motion carried 5-0.

New Business: Motion was made by Miller, second by Child to deny the five open enrollments in and accept the
one open enrollment out. Motion carried 5-0. Motion was made by VanSkyhawk, second by Miller to approve the
Second Reading of the Board Policies — May 2026 Updates, June 2026 Updates, and Policy 710.04: Meal Charges.
Motion carried 5-0. Motion was made by Miller, second by Reinking to approve the secondary, elementary,
preschool, and staff handbooks. Motion carried 5-0. Motion was made by VanSkyhawk, second by Reinking to
appoint Lezlie Barry, Rich Scheffel, and Summer Zwanziger Elsigner to the reconsideration committee. Motion
carried 5-0. Motion was mad by Miller, second by VanSkyhawk to approve splitting the Speech and Drama Sponsor
contract into two contracts at 5% each. Motion carried 5-0. Motion was made by Miller, second by Child to approve
a 3 year agreement with IXL learning. Motion carried 5-0. Motion was made by Reinking, second by VanSkyhawk to
approve the Westgate Ambulance Agreement. Motion carried 5-0. Motion was made by VanSkyhawk, second by
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Child to approve the agreement with Wellmark Grant to fund counselors that provide student mental health
support. Motion carried 5-0. Motion was made by VanSkyhawk, second by Miller to allow the City of Maynard to
remove the stop sign(that is on the left) on the corner. Motion carried 5-0.

Board Talking Points: none, the board did take a short tour of the building.

Motion was made by Reinking, second by Miller to Adjourn the meeting at 7:37 pm. Motion carried 5-0.

The next meeting is scheduled for September 21%, 2026 at 6 pm in the West Central Media Center.



